victory {_VI\J

programs

HOUSING. HEALTH. RECOVERY. HOPE.

FOR IMMEDIATE RELEASE

Contact:
Caroline Cohen, Communications and Marketing Manager
Email: ccohen@vpi.org Phone: (617) 318-3434 x144

Victory Programs Expands Family Support with the
Acquisition of 16 Williams Transitional Housing

The new property will provide 24/7 wrap-around services and a safe, stable environment
tailored for parents navigating early recovery and child reunification.

BOSTON, MA - June 22, 2026

Victory Programs (VPI), a recognized leader in innovative housing, health, and recovery
services for individuals and families, today announced the acquisition of a 10-bedroom
residential property, located at 16 Williams in Brookline. Situated in a walkable
neighborhood near public transit, local schools, and retail services, the property will
anchor an expansion of Victory Program’s family supportive housing program.

“We're excited to embark on this critical project to improve public health and offer
compassionate pathways to housing stability for families,” announced Sarah Porter,
President and CEO of VPI. “Upon completion, the project will create the dignity,
encouragement, and tangible anchors of hope necessary for families to successfully
realize long-term stability.

The program, a cornerstone of VPI's investments in preventing family homelessness,
will provide stable, dignified housing and supportive services to mothers undertaking
the complex family reunification process with their young children, strengthening
family cohesion.

“As the housing crisis intensifies, VPl is focused on scaling our unique, evidence-based
model of family stability, ” announced Alex Train, COO of VPI. “In tandem, we're
committed to contributing to the vitality of Brookline as an agency with deep roots in
the region.”

Building on the success of existing family programs, like the Portis Family Home and
ReVision Family Home, 16 Williams will offer a vital lifeline for parents working to
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heal from the traumas of homelessness and reconnect with their children. Over the
coming months, VPI will undertake a design process to thoughtfully improve the
property, while remaining faithful to the notable character of the building. This will
include community workshops and stakeholder meetings to solicit feedback to
strengthen the plan. A schedule of upcoming community sessions will be announced
over the summer, with the renovation scheduled to be completed in 2027, culminating
with the opening of the new program.

We know that a thriving neighborhood relies on safe environments and clear
communication, that is why Victory Programs is prioritizing robust, ongoing dialogue
with neighbors and implementing rigorous operational standards.

To ensure accountability and effective operations, 16 Williams will operate under the
guidance of newly appointed Chief Operating Officer Alex Train. Bringing extensive
expertise in community development, he will oversee strict security measures, clear
visitor clearance protocols, and dedicated on-site management to maintain a secure
environment for both residents and the Brookline neighborhood.

VPI maintains a deep investment in both the long-term success of the families and the
vibrancy of the neighborhood. To demonstrate this commitment and be good
neighbors, Victory Programs is already taking proactive measures—including
immediate ecological and rodent-remediation work, as well as improving the
property's landscaping and site conditions. Ultimately, VPI aims to build genuine,
lasting connections with the Brookline community, while positively contributing to the
surrounding neighborhood.

Families residing at 16 Williams will have access to Victory Programs' comprehensive
wrap-around services, with dedicated staff on-site around the clock. This 24/7
presence ensures immediate support for residents while providing a strong sense of
security and peace of mind for the surrounding neighborhood. These services include
intensive case management, family support, and connections to community resources,
all designed to help families stabilize quickly and transition into permanent,
independent housing with the tools they need to succeed.

About Victory Programs

Victory Programs provides housing that meets people where they are, moving them
out of crisis and into lasting stability. Serving the community for decades, the
organization operates emergency shelters, temporary housing, and permanent
housing, all equipped with supportive services to help those facing homelessness,
substance use disorders, and chronic health challenges. To learn more, visit

WWW.Vpi.org.
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