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The Power of
Your Partnership

At Victory Programs, our promise is simple: service,

treatment, support, and care for everyone—no matter

what. Today, we act as a protective roof over our
community's head—bringing access to safe, stable
housing, health-focused care, and evidence-based
support strategies all under one roof.

As we navigate a changing landscape of funding
uncertainty, our corporate, community, and
individual partners provide the sturdy foundation
we need to hold the line. By supporting a Victory
Programs event or program, you play a vital role in
keeping our red doors open while demonstrating a
shared commitment to building a safer, healthier,
and more inclusive Greater Boston.

Why Partner with
Victory Programs?

AMPLIFY YOUR BRAND: Gain high-profile visibility
across our events, digital channels, and media
networks, putting your brand in front of Greater

Boston's civic leaders and dedicated changemakers.

ENGAGE YOUR TEAMS: Access meaningful, team-
building group volunteer opportunities that directly

serve our neighbors and foster a corporate culture of

community care.

CHAMPION CIVIC HEALTH: Align your corporate

values with a 50-year legacy of evidence-based care,

directly supporting pathways to stable housing and
addiction recovery.

OUR
COMMUNITY
REACH

5400+

Individuals and
families served
annually.

117

Zip codes
reached across
Greater Boston.

25+

Program sites
operating as
an integrated
continuum

of care.

7,800+

Households
reached

through monthly
e-newsletters.

5900+

Engaged social
media followers.

42,900+
Nutritious meals
served annually
at the Boston
Living Center.

Www.vpi.org
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A Red Door Evening
with Victory Programs

vpi.org/red-door

Victory Programs is excited to gather this fall
for a special evening of gratitude, connection,
and vision for the future of our programs.
Bringing together dedicated advocates, civic
leaders, and longtime champions, this intimate
evening honors those who make our work
possible and builds the momentum needed

to keep our doors open 365 days a year.

Dook _
Event

HEALTH, E&Z74
1 ; l HOPE&
HOUSING

THURSDAY, OCTOBER 22 5:30 —7:00 PM

JAMAICA PLAIN RECOVERY CENTER (JPRC)

PARTNER WITH US Sponsorship opportunities are available for businesses and community
partners seeking a high-impact investment in health, housing, and recovery. Sponsoring
this event directly strengthens our programs while showcasing your organization’s
commitment to our community. Reach out to our development team to learn more

about sponsorship packages at development@vpi.org or 617-318-3434 X146.

SPONSORSHIP

LEVEL

RED DOOR
PRESENTER

$10,000

GUARDIAN
SPONSOR

$5,000

THRESHOLD
SPONSOR

$2,500

SAFE HAVEN
ALLY

$1,000

KEY EVENT
HIGHLIGHTS

Company name listed as a
Presenting Sponsor in event title
Special introduction & verbal
recognition by CEO Sarah Porter
Logo displayed at the event

8 Passes to the event

Prominent signage at a featured
event highlight.

Verbal recognition during the
speaking program

Logo displayed at the event

6 Passes to the event

Signage at an event highlight.
Logo displayed at the event
4 Passes to the event

Logo displayed at the event
2 Passes to the event

BRAND &
MEDIA REACH

Dedicated feature in our
monthly e-Newsletter (7,800+)
and website

Logo on VPI website & custom
social posts

Co-branded feature in our
monthly e-Newsletter and
website

Logo on VPI website & social
post mention

Logo placement in our monthly
e-Newsletter

Logo on VPI website & social
post mention

Listed in our monthly
e-Newsletter

Listed on VPI website & social
post mention

CORPORATE TEAM
ENGAGEMENT

Priority scheduling for a
corporate Day of Service for
up to 7 on-site or 20 off-site
volunteers.

In-office Lunch & Learn with
CEO Sarah Porter

Group Volunteer Shift (up to
7 staff) at the Boston Living
Center

Private, in-office Lunch &
Learn with CDO Shauna
Helton

Group Volunteer Shift (up
to 7 staff) at the Boston Living
Center

Group Volunteer Shift (up
to 7 staff) at the Boston Living
Center

WWW.vpi.org
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The Moving Forward Fund:

Bridging the Gap to Permanent Housing  eiorg/moving

The transition from a shelter to permanent supportive housing is a moment of profound victory,
yet it is also a point of extreme systemic vulnerability. For many Victory Program clients, the final
step remains out of reach simply because they cannot afford the hidden costs of moving.

Funding for client relocation resources in our Community-Based Housing programs has been
depleted. Even after an apartment is secured, expenses like moving van rentals, furniture transport,
utility connection fees, and basic household items create steep financial hurdles. Without
assistance, clients face move-in delays, risk losing hard-won housing opportunities, or start their
new chapter in empty apartments without a bed to sleep on.

The Moving Forward Fund provides immediate financial support for essential move-in expenses,
ensuring clients step across the threshold into permanent housing with dignity, confidence, and
basic household security.

Home for Good Partner $5,000

Creates life-changing transitions for 30 individuals or families, funding comprehensive
move-in assistance, professional movers, and essential furniture setup.

Open Door Sponsor $2,500

Provides moving assistance for 15 individuals or families, removing one of the final
barriers to housing stability.

New Beginnings Sponsor $1,000
Provides critical moving support and furniture delivery for 6 households taking their
first steps toward long-term independence.

Welcome Home Ally $500 o D
Covers transportation, moving van rentals, and move-in supplies 4 =
for 3 individuals or families. L@—@

QD Hands-On Team Engagement & Recognition
A Pair your monetary commitment with meaningful employee engagement:
¢ Welcome Home Basket Build & Lunch: Host an in-office basket build using our
| ﬂ-] curated supply registry to assemble essential kitchen and bath supplies, paired
( ! with a live "Lunch & Learn" session led by a Victory Programs housing expert.
¢ Virtual Engagement Option: Combine your company'’s sponsorship gift with a
l=O=, virtual chat and educational session for remote or hybrid teams, hosted by one

of our subject experts or executive team.

WWW.Vpi.org
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Partnering for Impact:
Let's Do Lunch and Days of Service

vpi.org/lunch

Our corporate partners provide the sturdy foundation we need to hold the line for health and
housing equity across Greater Boston. A “Let’s Do Lunch!” sponsorship directly funds the daily
congregate meals and nutrition program at our historic Boston Living Center (BLC) in the Back
Bay, addressing critical food insecurity for members living with HIV/AIDS and other chronic

illnesses.

The core impact of your investment is keeping these vital plates full to support health, recovery,
and community connection. As an exclusive partner bonus, your sponsorship unlocks a
high-morale corporate Day of Service—inviting up to seven staff to serve meals in our dining
room. This hands-on collaboration turns your financial contribution into a shared "day of victory".

SPONSORSHIP

LEVEL

FRONTLINE
PARTNER

$10,000

COMMUNITY
CHAMPION
SPONSOR

$5,000
DIRECT

IMPACT
SPONSOR

$2,500

ACTION
ALLY

$1,000

NOURISHMENT

IMPACT (BLC)

Directly funds 1,250
hot, nutritious
meals at the BLC for
members navigating
food insecurity and
chronic illnesses.

Underwrites 625
nutritious
congregate meals
at the BLC to
support community
health.

Directly provides
312 hot, dignity-
driven meals for
unhoused and
medically vulnerable
community
members.

Funds 125 critical
meals at at the
BLC to address
immediate food
insecurity.

SERVICE
OPPORTUNITY

e Priority

scheduling for a
corporate Day of
Service.

¢ Accommodates

up to 7 on-site or
20 off-site
volunteers.

e Group volunteer

shift (up to 7
volunteers).

e Group volunteer

shift (up to 7
volunteers).

e Group volunteer

shift (up to 7
volunteers).

STRATEGIC
ENGAGEMENT

e A private, in-office or
virtual Lunch & Learn
session for your
employees, led by a
VPI program expert, to
discuss regional public
health and housing
complexities.

e A private Lunch & Learn
with a VPI development
leader to share stories
of client stability and
community victory.

e An educational lunch
gathering at your office
or a Victory Programs
site to learn directly
from our program team
about your impact.

BRAND &
MEDIA REACH

Dedicated feature in our
monthly e-newsletter
(7,800+ households)
Co-branded posts to our
5,900+ social media
followers.

Premier logo placement
on our website and in the
BLC dining room signage.

Co-branded feature in our
monthly e-newsletter.
Social media promotions.
Prominent logo
placement on our
website.

Group recognition in our
monthly e-newsletter.
Dedicated social media
highlights.

Logo feature on our
website.

Recognition across our
digital platforms.
Social media feature.
Partner listing on our
website.

WWW.Vpi.org
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Sustain Hope All Year:

Creating Your Corporate Legacy vpi org/keystone

An annual partnership with Victory Programs provides the steady foundation required

to deliver vital housing, healthcare, and recovery services 365 days a year across our 25+
sites. Rather than choosing between individual events, a Keystone Partnership offers a

year-round, presence across our public health and housing ecosystem.

The strongest partnerships are built together. We'll collaborate with your team to create
a custom package that matches your company’s core values—aligning our programs,
brand reach, and team activations with your community impact goals.

KEYSTONE PARTNERSHIP TIERS

Your investment serves as a primary anchor for our regional
continuum of care, sustaining our direct-service programs 365 days
a year. To honor this commitment, we co-create a year-round
brand engagement strategy alongside a premier legacy
VISIONARY opportunity. Custom benefits can include naming rights for a
PARTNER pgrmanent supportive hpu;mg umt or farmly community space, a
joint press release, premier invitations to signature events
throughout the year, a private Lunch & Learn with CEO Sarah

$501OOO Porter, and maximum digital visibility across all platforms.

Your support provides a vital structural column of funding that
ﬁ keeps our care resilient, responsive, and dignity-driven. We build a
—I tailored engagement plan aligned with your corporate culture that
PILLAR Ieavgs a lasting fgotprint. Potential package feature; include

naming recognition for a congregate area, presenting event status,
PARTNER premier invitations to networking opportunities, dedicated

features reaching our network, and corporate Days of Service for
$30,OOO your employees.

Your partnership establishes the essential bedrock of resources
{_Vlj required to remove immediate barriers to housing, nutrition, and

recovery. Rather than following a checklist, we collaborate directly
FOUNDATION WitI:]yOchr tedam to ilign 3</jo.ur ?iftlwitfl-a higg—i;npljct foclus arei—

such as food security or direct relocation aid. Package elements can
PARTNER include naming rights for a client milestone or recovery room, a

custom impact brief for your stakeholders, invitations to signature
$15vOOO gatherings, group volunteer shifts, and prominent logo recognition.

WWWw.vpi.org
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