The following chart lists all programs operated by Victory Programs, broken down by division:

Housing, Recovery, Prevention, and Additional Programs.

Please note: While we use the terms “men” and “women” below, a client’s program placement is based on gender self-identity and
comfort, not necessarily their sex assigned at birth.

vic’rorym

VICTORY HOUSING DIVISION programs

Population Served Length of Stay Services Provided

Bobby White

Housing Services

Chamblet Family

Home

N/A

Dorchester

Individuals living with HIV/
AIDS.

Families who are homeless
and pregnant or living with
children.

N/A

Two years

Case management

Transportation assistance

Advocacy and mediation related to housing
stability

Medical needs support

Referrals to community resources

Benefits counseling/planning support with

HDAP

Case management

Family benefits screening and enrollment
services

Financial capability services, Job development
Dedicated rapid rehousing specialist & short-
term rental assist

Stabilization case management for 12 months
after families transition to permanent housing



VICTORY HOUSING DIVISION

vic’rorym

programs

Population Served Length of Stay Services Provided

Low-Threshold
Housing
(Transitional and
Permanent)

Portis Family Home

ReVision Family

Home

Dorchester
Jamaica Plain

South End
Roxbury

Jamaica Plain

Dorchester

Individuals experiencing housing

insecurity in the Mass/Cass

neighborhood, struggling with

substance use and/or risk for Unlimited
overdose, and who are at high

risk for HIV acquisition or |iving
with HIV/AIDS.

Families experiencing
homelessness who's parent is

. . Two years
in early recovery (coming from
Family Residential Treatment).
Families who are homeless and
Two years

pregnant or living with children.

Supportive case management
Assistance with housing retention
skills, setting goals, developing
long-term plans

Referrals to community services,
medical and detoxification
providers, and employment
resources

Recovery and parenting support
services

Housing search and advocacy
Financial capability services
Family health benefit screening
Stabilization case management for

90 days post discharge

Case management

Family benefits screening and
enrollment services

Financial capability services, Job
development

Dedicated rapid rehousing
Specialist & short-term rental assist
Intensive case management for 12
months after families transition to
permanent housing



VICTORY HOUSING DIVISION

vic’rorym

programs

Population Served Length of Stay Services Provided

Ruah House

Victory Housing

on Warren Street

Cambridge

Roxbury

Women living with HIV/AIDS.

Formerly homeless individuals with
substance use disorders who may
also be dealing with mental health
concerns and chronic illnesses.

Unlimited

Unlimited

Medical case management
Assistance with medication
adherence, transportation
Access to income benefits,
legal services, substance
use services, and vocational
opportunities
Client-centered individual
service plans

Supportive case management
Assistance with housing
retention skills, setting goals,
developing long-term plans
Referrals to community
services, medical and
detoxification providers, and
employment resources



VICTORY RECOVERY DIVISION

vic’rorym

programs

Population Served Length of Stay Services Provided

Living and Recovery

Community (LARC)

New Joelyn’s Home

New Victories

Shepherd House

Jamaica Plain

Dorchester

Dorchester

Dorchester

People |iving with chronic health

conditions, diagnosed with substance

use disorders. Many of the men

and women served also experience
mental health concerns and housing
insecurity.

Women diagnosed with substance
use disorders, many of whom also

experience chronic health conditions

(e.g. HIV/AIDS), mental health

concerns, and housing insecurity.

Men diagnosed with substance use
disorders who may also be dealing

with HIV/AIDS, mental health

concerns, and housing insecurity.

Women diagnosed with substance
use disorders, including perinatal
mothers with infants (priority
placement status), many of whom
also experience chronic health
conditions, mental health concerns,
and housing insecurity.

90 days;
Extensions up to
one year

90 days;
Extensions up to
one year

90 days;
Extensions up to
one year

90 days;
Extensions up to
one year

Case management

Individual and group counseling
Congregate meals

Meditation, art therapy,
recreational activities

Case management

Individual and group counseling
Congregate meals

Meditation, art therapy,
recreational activities

Case management

Individual and group counseling
Congregate meals

Meditation, art therapy,
recreational activities

Case management

Individual and group counseling
Congregate meals

Meditation, art therapy,
recreational activities

Referrals & linkages to
pediatric and pre- and
postpartum care



VICTORY RECOVERY DIVISION

vic’rorym

programs

Population Served Length of Stay Services Provided

Victory House

Women’s Hope

South End

Jamaica Plain

Men with substance use disorders

who may also be dealing with mental

health concerns, chronic illnesses,
and housing insecurity.

Women with co-occurring substance

use disorders with severe and
persistent mental illness, who may

also be dealing with chronic illnesses

and housing insecurity.

90 days;
Extensions up to
one year

90 days;
Extensions up to
one year or more

Case management

Individual and group counseling
Congregate meals

Meditation, yoga, recreational
activities

Co-occurring enhanced
services

Case management

Individual and group counseling
Congregate meals

Meditation, art therapy,
recreational activities
Integrated behavioral health
services



VICTORY PREVENTION DIVISION

vic’rorym

programs

Population Served Services Provided

29 Stanhope St.

Boston, MA
(Back Bay
Neighborhood)

Boston Living
Center (BLC)

29 Stanhope St.

Boston, MA
(Back Bay
Neighborhood)

Mobile Prevention

e (1) Street and

Organization

Partnership Outreach
throughout Boston

Individuals living with chronic
health conditions including and
beyond HIV and people who
are experiencing housing and/
or food insecurity.

Individuals located throughout
Boston who are at high risk
for opioid overdose and/or
contracting HIV, Hepatitis C,
and other sexually transmitted
infections.

Daily congregate and/or take-home meals
Bi-monthly comprehensive food pantry

Annual nutrition assessment

Individualized nutrition counseling and support

Peer individual support and navigation to healthcare and
social services

HIV and traditional peer support groups

Group networking activities

Non-medical case management

Yoga, hair cuts, acupuncture, art, and other activities
Computer, phone, Wi-Fi, charging, and printer access
Distribution of personal care supplies

Psychosocial education groups

Free, confidential HIV, Hepatitis C, STD, and pregnancy
testing

Distribution of Naloxone (Narcan), safer sex supplies,
Harm reduction supplies, and comprehensive syringe
services (including collection)

Navigation and support for Pre-exposure Prophylaxis
(PrEP), healthcare services including STl treatment,
substance treatment, social service and housing
connection

Transgender peer support and navigation
Psychosocial education groups

Harm reduction, sexual health, and overdose
Educational groups

Traditional support groups



Victory Connector

vic’rorym

VICTORY PREVENTION DIVISION programs

Population Served Services Provided

965 Massachusetts
Ave Boston
(Newmarket

Neighborhood)

Women and transgender
individuals experiencing
homelessness who may be at
risk for health complications

associated with substance use.

Computer, phone, Wi-Fi, charging, and printer access
Warm meals and light snacks available

Free, confidential HIV, Hepatitis C, STD, and pregnancy
testing

Distribution of Naloxone (Narcan), safer sex supplies,
Harm reduction supplies, and comprehensive syringe
services (including collection)

Navigation and support for Pre-exposure Prophylaxis
(PrEP), Healthcare services including STl treatment,
substance treatment, social service and housing
connection

Sex worker outreach and support

Support and psychosocial groups



vic’rorym

ADDITIONAL PROGRAMS programs

Population Served Services Provided

Farm stand on Blue Hill Avenue, Dorchester

Farmers Markets (market coupons, HIP, SNAP/EBT

38 Fabyan St. Boston, ’ N
ReVision Urban SO, SIS G (RGYikiem FarTﬂIy - Community Supported Agriculture (CSA) subscriptions
Home and the community- . A . - .
Farm - Spring seedlings, agricultural and nutrition education
29 Tucker St. Boston, at-large.
MA 02124 workshops | .
- Farm consultation services, summer jobs for youth

Job readiness program for residents of CFH, PFH, RFH



