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The acquisition of a small residen-
tial housing program by a Boston-
based nonprofi t is the latest in a se-
ries of mergers and acquisitions that 
are bringing local AIDS organizations 
together, a refl ection of how signifi -
cantly the epidemic has changed.

Most recently, Victory Programs ac-
quired Ruah House from Cambridge 
Cares About AIDS, the second such 
deal for Victory in less than a year. 
The agreement marks another step in 
an ongoing effort by Cambridge Cares 
About AIDS to streamline operations 
either by letting go of programs or 
pursuing merger opportunities.

Located on the border of Cambridge 
and Somerville, Ruah House is home 
to seven women with AIDS. The 
house opened in the early 1990s, at 
the time when AIDS most assuredly 
meant death, and Ruah House was a 
place for women to spend their fi nal 
days in dignity.

Today, people living with HIV/
AIDS have much longer life spans. 
Ruah House, which Cambridge Cares 
About AIDS acquired in 2003, has 
become more of a group home with 
residents who are seeking greater in-
dependence rather than a pure AIDS 
program.

And housing is not an area in which 
Cambridge Cares About AIDS focuses 
most of its energy, said John Gatto, ex-
ecutive director. In the seven years 
that Ruah House was under the Cam-
bridge Cares About AIDS umbrella, 
the women’s housing program was 
not losing money, Gatto said, but it 
was “draining agency resources.”

“Our systems are not set up to run 
a housing program 24 hours a day,” 
said Gatto. “So when the water heat-
er explodes, for us to get it fi xed and 
fi xed effi ciently, it takes a signifi cant 
amount of more work because we 
don’t have a maintenance program.”

A $3.1 million organization that fo-
cuses most of its efforts on direct care, 
Cambridge Cares About AIDS oper-
ates 76 scattered-site housing units 
in the Boston area, but these are not 
located in buildings the organization 
owns. Its expertise is case manage-
ment, HIV/AIDS education and pre-
vention, and would be more in line 
with a needle-exchange program than 
property management, Gatto said.

On the other hand, owning and op-
erating housing for people living with 
AIDS is one of Victory Programs’ spe-
cialties, said executive director Jona-
than Scott, and the operating costs for 
Ruah House will be lower under its 
management. Victory Programs owns 
housing and provides direct care for 
people recovering from alcohol and 
drug addiction, many of them also 
with HIV/AIDS.

“We have a whole facilities team, 
so we don’t have to hire independent 
contractors every time a pipe bursts,” 
said Scott, adding that Ruah House 

will be its fi rst program in the Cam-
bridge area. 

In addition, its social workers and 
clinical staff can work with Ruah 
House residents on their non-housing 
needs, he said.

While Ruah House complements the 
services Victory Programs provides, 
it also represents one of the many 
mergers and acquisitions the $9 mil-
lion organization has made over the 
past 20 years.

Scott estimated that of the 20 sites 
and 16 programs Victory operates 

throughout Boston, two-
thirds are the result of 
acquisitions or mergers.

Before Ruah House 
came the AIDS Hous-
ing Corp., which merged 
with Victory Programs 
last June. 

For its part, Cambridge 
Cares About AIDS has 

been in merger talks with AIDS Ac-
tion Committee of Massachusetts, a 
deal that could be fi nalized as early 
as this spring. Gatto stressed that 

Cambridge Cares About AIDS’s push 
to streamline is not driven by fi nan-
cial concerns. The Cambridge orga-
nization has maintained a balanced 
budget over the last several years, he 
said.

“We would do this (merger with 
AIDS Action) even if it wouldn’t save 
a lot of dollars because it’s about what 
we feel needs to be done to best fi ght 
the epidemic,” Gatto said.

MARY MOORE can be reached at
marymoore@bizjournals.com.

                                TD Bank N.A., formerly Commerce Bank, received the highest numerical score in the proprietary J.D. Power and Associates 2007-2009 Small Business Banking Satisfaction StudiesSM. 2009 study based on 7,226 total responses, 
measuring 27 fi nancial institutions and measures opinions of small business customers with annual revenues from $100,000 to $10 million. Proprietary study results are based on experiences and perceptions of customers

surveyed in July-August 2009. Your experiences may vary. Visit jdpower.com. Some restrictions and fees may apply; check your account agreement for more information. | TD Bank, N.A.

Visit your nearest TD Bank, connect to www.tdbank.com
or call 1-888-751-9000 and open a business account today.

    THREE YEARS IN A ROW!   
“Highest in Customer Satisfaction with Small Business Banking” 

      – J.D. Power and Associates

•  FREE High-Performance 
TD Bank BusinessDirect Online Banking

• Deposit ‘Til 6pm, Available Next Day

• Open Early, Open Late

• Live Customer Service 24/7

MORE BANK
  FOR YOUR

BUSINESS.
MORE CONVENIENCE. MORE SERVICE. MORE CONTROL.

M&As helping AIDS organizations get streamlined
February 26 - March 4, 2010 BostonBusinessJournal.com Boston Business Journal 9

Scott: 
Controlling 
costs




